The Women’s
Advanced Leadership Program 2020
Leadership Development Initiative

When

Program

Workshop 1: 6 May 2020
Workshop 2: 15 July 2020
Workshop 3: 16 September 2020

The Women’s Advanced Leadership Program, facilitated by the National
Excellence in School Leadership Institute (NESLI) is an integrated
development platform. It focuses on the interpersonal and behavioural
dynamics associated with a senior leadership position. Participants engage
in a deep exploration of their own strengths, gaps and opportunities as they
relate to school leadership. The program equips leaders with insights, skills
and confidence to accelerate their own career progression as they
simultaneously strengthen the performance of their colleagues and their
school. Participation in the program has the potential to create powerful,
life-long professional networks.

Where
Catholic Leadership Centre
576 Victoria Parade
East Melbourne

Who should register?
Women in senior leadership
positions.
If you are not currently a
principal a principal endorsement
form is required as part of the
application process. The
endorsement form can be found
in OPL upon registering.

Cost
Nil

How to register
Register on the CEVN website
https://cevn.cecv.catholic.edu.au
under Online Professional
Learning (OPL) by 3 April 2020.

Overview
The program’s themes include mindful and authentic leadership, conflict
and feedback – the DNA of performance, mastering influencing and
negotiation, leading innovation and change and creating your pathway.
This professional learning activity will be delivered over a four-month period
to ensure minimal disruption to participants’ workload. It will combine three
face-to face workshops, rich multimedia presentations and engaging peer
level discussion with user-friendly toolkits and activities. Working
collaboratively within a cohort of peers, participants will share their insights
and experiences and explore the ever-changing role of leadership within the
Catholic school community.
The program employs an integrated learning methodology including a
capability assessment, interactive online sessions, an adaptive leadership
challenge and peer coaching. Throughout the program, self-directed
learning content is accessible via an online learning management system.
The program’s cost of $4190 is fully funded by Catholic Education
Melbourne.
Register for this activity on OPL via the CEVN website
ACTIVITY NAME
The Women’s Advanced Leadership Program
ACTIVITY CODE

20LED152A

ACTIVITY DATE

6 May, 15 July and 16 September 2020

CLOSING DATE

Friday 3 April 2020

CONTACT

Sharon Lehtonen

EMAIL

slehtonen@cem.edu.au

PHONE

03 9267 0228

