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CATHOLIC
EDUCATION
MELBOURNE

When

Workshop 1: 21 February 2020

Workshop 2: 22 July 2020

Where

Catholic Leadership Centre
576 Victoria Parade
East Melbourne

Who should register?

School principals, designated
and/or all members of their
school leadership team.

Cost
Nil

How to register
Register on the CEVN website

https://cevn.cecv.catholic.edu.au

under Online Professional
Learning (OPL) by 3 February
2020.

PROFESSIONAL LEARNING

Building High Performance
School Leadership Teams

Leadership Development Program

Program

Catholic Education Melbourne has partnered with the National Excellence in
School Leadership Institute (NESLI) to offer the Building High Performance
School Leadership Development Program. This program has been designed
to build leadership team capability in Catholic schools.

This program has been created for principals and their leadership teams
and aims to highlight and develop personal and collective insight and skills.
This will assist team members to develop the capacity to recognise,
appreciate and capitalise on the diversity within their team, leading to
better team and school outcomes.

Overview

This is a blended team development program that will provide all
participants with a range of knowledge and skills for working as a high
performing team.

The program runs over a five-month period to enable participants to apply
their learning, reflect on their practice, examine how they are performing as
a team and identify the outcomes they have achieved.

The program elements include:

Team Management Profile (TMP) questionnaire
two face-to-face workshop days

individual school team workshops (on site)
principal coaching.

This program is fully funded by Catholic Education Melbourne

Register for this activity on OPL via the CEVN website

Building High Performance School Leadership
Development

ACTIVITY CODE 20LED220A
ACTIVITY DATE 21 February and 22 July 2020
3 February 2020

CONTACT Sharon Lehtonen

ACTIVITY NAME

CLOSING DATE

EMAIL slehtonen@cem.edu.au
PHONE 03 9267 0228



https://cevn.cecv.catholic.edu.au/
mailto:slehtonen@cem.edu.au

